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Turning Conflict Minerals Law Compliance into a Competitive Advantage

Implications of Dodd-Frank Section 1502 Conflict Minerals Law
How a Civil War in Africa Led to Supply Chain Regulations in the U.S.
The Democratic Republic of Congo (DRC)
has been in a brutal ongoing civil war for
over 50 years. A significant portion of the
funding for this conflict has come from
illegal mines operated by the various
warring factions. 1 The ore from these mines
winds up in many different products used
by consumers and businesses. So, indirectly
consumers and businesses have been
funding the ongoing brutality.

Why Senior Executives Should Pay Attention
Section 1502 requires that Form SD and, when
applicable, a Conflict Minerals Report is signed by a
Corporate Officer. Penalties may be assessed by the
SEC for filings containing false or misleading
information. More importantly, non-compliance may
lead to bad publicity, boycotts by consumer groups,
and consumer preference for competing brands that
prove they are conflict-free. For suppliers, compliance
can be a requirement to retain business,

In an effort to stem this inadvertent funding of the civil war, Section 1502 of the Dodd-Frank Wall Street
Reform and Consumer Protection Act (P.L. 111 - 203) directed the Securities and Exchange Commission
(SEC) to create and enforce rules requiring public companies to disclose their use of these ‘conflict
minerals.’ Section 1502 defines four conflict minerals to be disclosed—tungsten, tin, tantalum, and gold—
often referred to as the “3TG” minerals. The rule does not ban the use of conflict minerals outright, but
rather, requires disclosure aimed at ‘naming and shaming’ companies as a means to persuade them to use
conflict-free sources.

Source: ChainLink Research

Figure 1 - Example Products Containing 3TG Conflict Minerals
1

In April, 2001, the United Nations Group of Experts issued “Report on the Illegal Exploitation of Natural Resources and Other Forms of Wealth of
the Democratic Republic of Congo” concluding that “Illegal exploitation of the mineral and forest resources of the DRC is taking place at an alarming
rate … The consequence of illegal exploitation has been massive availability of financial resources for the Rwandan Patriotic Army, and the individual
enrichment of top Ugandan military commanders and civilians.”

1
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Thousands of Companies Impacted
The SEC approved its final rules on August
22, 2012, more than 16 months after the
April 15, 2011 date mandated by the
legislation. It applies to any issuer filing
with the SEC under Section 13(a) or 15(d)
of the Securities Exchange Act of 1934,
whenever any conflict minerals are used
in the production of products they
manufacture, or contract to be
manufactured. The SEC estimates there
are about 6,000 issuers affected. This
includes a very broad range of products
and industries such as electronics/
technology, hard goods/appliances,
automotive, industrial equipment,
aerospace and defense, consumer
packaged goods, jewelry, medical
devices, and semiconductors.

Sourcing from the DRC Region
to Support the Regional
Economy

What About Suppliers?
Affected issuers will and already are reaching out to their
suppliers, asking them to report on the presence and
sources of possible conflict minerals contained in the
components and materials they supply. Some estimates of
the number of suppliers that will be asked to report are in
the hundreds of thousands of firms.
Large suppliers can expect to receive hundreds of such
requests from their customers. 2 To comply with these
requests, suppliers have to go through a process similar to
that being done by the issuers that are making the request—
determining which of their products have potential conflict
minerals in them, investigating country-of-origin, and
conducting due diligence with their suppliers. Hence, this
requirement has a ripple-through effect of reporting
requirements all the way back to the smelters. Many of the
processes and systems described in this document will be
useful to suppliers wishing to do an effective job complying.
Suppliers that are slow to respond, unable to produce
complete information, or unable to substantiate the
information they supply can expect to be penalized by many
of their customers via lower scores on their supplier
scorecards, and potentially by loss of business. So, even
though these companies may not be sanctioned by the SEC
for poor reporting, they have strong business incentives to
do a good job complying, in order to maintain those
customer relationships and revenue.

It may be tempting for companies to stop
sourcing from the DRC region altogether,
in order to avoid the burden of due diligence
imposed by the SEC rule. However, there
has been near-universal condemnation of
that approach, as it amounts to a de facto
embargo, impacting millions of people in
the region whose livelihood depends
directly or indirectly on legal mining operations that are not financing the conflict. Companies that want to
create and preserve a positive corporate social responsibility image need to find a way to efficiently
conduct the required due diligence across their product lines, even as their product portfolio continually
changes. This is no small task, but having the right organizational capabilities can enable due diligence
without breaking the bank.

2

Fortunately, the existence of the EICC-GeSI Conflicts Mineral Reporting Template (CMRT) provides a standard way for suppliers to respond that is
expected to be widely accepted.

2
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The Process
The SEC lays out a process in their rule, including a detailed flow chart. A simplified version of this can be
encapsulated in five steps, as illustrated in Figure 3 – Conflict Minerals Process:
1) Determine Applicability: Companies first determine whether any of the products they make contain
any 3TG minerals (regardless of the origin of those minerals) or 3TG minerals are used in production of
those products. If not, they don’t have to file.
2) Conduct Reasonable Country of Origin
Inquiry: If the products or production
processes do contain 3TG minerals, then
the issuers need to verify that these
minerals did not come from the ‘DRC
Region’ (see Figure 2 - Nine Countries
Comprising DRC Region). 3 The SEC rule
outlines what constitutes a ‘Reasonable
Country of Origin Inquiry’ (RCOI), 4 which
allows companies to rely on statements
from their suppliers about the country
of origin, provided that the issuers “take
into account any applicable warning
signs or other circumstances indicating
that its conflict minerals may have
originated in the Covered Countries or
did not come from recycled or scrap
sources.” If none of the minerals were
sourced from the DRC Region, then the
issuer only needs to file a Summary
Figure 2 - Nine Countries Comprising DRC Region
Disclosure (Form SD). 5
3) Due Diligence: If any of the conflict minerals in a company’s products originated in the DRC Region,
they need to conduct due diligence to determine whether the mine sources were conflict-free and file
a Conflict Minerals Report with the SEC. This must be audited by an independent third party. 6
4) Determine Status: Based on the above steps, the company determines whether or not they need to
file, whether or not their products are conflict-free, and whether an audit is required.
5) File: Company files with the SEC and posts this information on their company website for a period of
one year.

3

The DRC region consists of the following nine ‘covered countries’: Democratic Republic of the Congo (DRC), Angola, Burundi, Central Africa
Republic, Rwanda, South Sudan, Tanzania, The Republic of the Congo, Uganda, Zambia. Many conflict minerals are sold through these neighboring
countries.
4
For more details about RCOI, see section II.D of the final rule “Determining Whether Conflict Minerals Originated in the Democratic Republic of the
Congo or Adjoining Countries and the Resulting Disclosure.”
5
Affected public firms must file Form SD by May 31st each year disclosing whether or not they used conflict minerals in the prior calendar year.
6

Audit not required if 100% of products are found “Undeterminable.” However if just one product is deemed Conflict-Free or is deemed not
Conflict-Free, that triggers a requirement for an audit.

3
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Figure 3 – Conflict Minerals Process Flowchart Derived from SEC Final Rule

Undeterminable Status
In recognition of the challenges involved in this transition, the SEC allows the filing of the status “DRC
conflict undeterminable” if a company is initially unable to determine whether or not any of the 3TG
minerals they used financed or benefited armed groups in the Covered Countries. Larger companies 7 are
allowed to report undeterminable status for 2014 and 2015 (reporting in 2016), but not after. Smaller
issuers are allowed to report undeterminable status until 2017 (reporting in 2018), but no later. This in no
way relieves companies of their legal obligations to do a thorough job. During the transition period, all
affected issuers (large and small) are still required to conduct the full process described above and show
that they have done a reasonable country of origin inquiry (RCOI) and due diligence.

Upstream vs. Downstream /
Conflict Free Smelters
The supply chain for conflict minerals can be divided
into upstream and downstream portions, with
smelters acting as the central, convergent dividing
point through which everything flows (See Figure 4).

7

The SEC defines a larger reporting company as one with more than $75 million of public equity float or, if float cannot be calculated, one with
revenues of more than $50 million.

4
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Source: ChainLink Research

Figure 4 - Simplified Schematic of Conflict Minerals Supply Chain

Because of the central role of smelters, the Electronic Industry Citizenship Coalition (EICC) and the Global
e-Sustainability Initiative (GeSI) have created the Conflict Free Smelter (CFS) assessment program in which
an independent third party evaluates the smelter and
refiner’s procurement activities to determine whether or
not all ores they processed have originated from conflict
free mines. The evaluation includes things like looking at
the company’s policies, codes of conduct, a complete
material analysis of materials procured, source locations,
and whether materials identified as recycled meet the
proper definition. This program is a way of bifurcating the
supply chain to enable a clean division of labor and due
diligence responsibility between upstream and
downstream portions of the supply chain, freeing
manufacturers from the burden of confirming chain-ofcustody all the way back to the mines. Instead,
manufacturers focus on confirming that their suppliers are
sourcing from certified Conflict Free Smelters (CFS).

EICC/GeSI Standardized Conflict Minerals Reporting Template
EICC and GeSI have also created a standardized Conflict Minerals Reporting Template (CMRT) 8 for gathering
and reporting on compliance. The template provides a way to dramatically reduce or eliminate the large
number of variations that suppliers would otherwise need to use to satisfy multiple customer-specific
formats. It also substantially increases the efficiency and effectiveness (number of successful responses
collected) for collecting data from suppliers, whether it is being done by the issuers or other upstream
suppliers doing their own due diligence. Having a standardized framework enables automation of data
collection activities if the right processes and systems are in place, as discussed below in “Building
Organizational Capabilities to be Compliant.”

8

The template has evolved through several iterations since the early stages of use, and has been designed with an eye to simplicity and
standardization.

5
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Figure 5 - Screenshot of a Portion of the EICC/GeSI Template

Due Diligence and the OECD Framework
An issuer that determines their products do (or might) contain conflict minerals sourced from the DRC
region is required to conduct due diligence on whether or not those minerals come from mines that finance
or support the conflict. In defining what constitutes due diligence, the SEC final rule requires that an issuer
follows a nationally or internationally recognized due diligence framework. The final rule specifically
indicates “The OECD’s ‘Due Diligence Guidance for Responsible Supply Chains of Minerals from ConflictAffected and High-Risk Areas’ satisfies our criteria [for due diligence].” The OECD guidelines therefore are
an important tool towards ensuring compliance with SEC regulations.
The OECD framework applies to both upstream and downstream companies. While many of the specific
activities and guidelines for upstream companies differ from those for downstream, both are contained in a
five-step framework. The guidelines specify which portions of each step apply to all companies, which
portions apply only to downstream or upstream firms, and in some cases which apply to more granular
segments of the chain (such as guidelines applying only to local mineral exporters, or to smelters, or to
traders). Below is a summary of the five steps, with a focus on the guidance for downstream companies.

6
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1. Establish Strong Management Systems—Adopt and commit to a supply chain policy for conflict
minerals; Establish a system that allows the identification of the smelters in the company’s mineral
supply chain; maintain records (preferably electronic) for at least five years; incorporate policies
and traceability into supplier agreements and contracts; Establish grievance/whistle-blower
mechanisms.
2. Identify & Assess Risks—Identify smelters/refiners in your supply chain; Assess due diligence
practice of smelters (may be done through industry cooperation, such as the CFS 9 program).
3. Respond to Risks—Report findings to senior management; Exercise leverage over suppliers who can
most effectively mitigate risks further back in the chain; Monitor, track, adapt and adjust risk
mitigation efforts.
4. Audit Smelters—Carry out an independent third-party audit of the smelter/refiner’s due diligence
program, such as via the CFS program.
5. Publicly Report—Report, preferably in annual sustainability or CSR reports, information about your
due diligence program, such as: the company policy, identify responsible management, steps taken
to identify smelters/refiners and assess their diligence, steps to mitigate issues, and publish the
audit reports.

Timeline for Compliance—
The Clock is Ticking!
The first annual filing is due by May 31st, 2014, covering
the 2013 calendar year. Those companies that need to be
audited will need to have their reports ready by March 1st,
2014. Therefore, companies need to be collecting data
and building their organizational capabilities now in order
to comply. 10 Building the right organizational capabilities
is not a trivial task and should be started immediately if
not already in progress. Fortunately, good systems and
processes exist that can help companies comply within a
reasonable impact on resources. In fact, the same systems
and processes can be used to build a competitive
advantage.

9

EICC/GeSI Conflict Free Smelter program

10

The rule has a sort of ‘grandfather’ clause that says any conflict minerals that were ‘outside the supply chain’ (i.e. purchased or inventoried)
before January 31st, 2013 are excluded from reporting requirements. Companies must report on the sources of all 3TG-based materials purchased
after that date.

7
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Building Organizational Capabilities to be Compliant
As with any new regulation or requirement, organizational capabilities must be built. This requires reaching
across functional boundaries and building a systematic, scalable, adaptable, automated approach. Here is a
roadmap for building these capabilities:

Figure 6 - Organization Capabilities Roadmap

Source: ChainLink Research

Assemble a Cross-Functional Team
Adhering to section 1502 is not a typical SEC
compliance exercise. It requires bringing
together expertise and systems from a number
of areas within the organization, including
finance, audit, compliance, engineering/design,
legal, and sourcing/procurement, among
others. Companies that already have strong
cross-functional integration between
engineering, sourcing and procurement, legal,
and compliance have a good foundation to build
on. This is not unlike other cross-functional
product goals, such as design-for-serviceability
or design-for-sustainability. Successful
companies will provide supplier education and
follow-up programs and mechanisms.

Establish a Holistic Materials Compliance Program and Platform
Beyond section 1502, manufacturers are subject to a broad and growing array of regulations targeting
materials, products and suppliers, such as RoHS, REACH, WEEE and other regulations. Compliance with
applicable regulations is required in order to legally sell in the U.S., EU, and other significant markets. A
company that excels at meeting and exceeding environmental and sustainability requirements can also
leverage it for branding and customer service (rapid, thorough, accurate responses to requests for
compliance and materials data).

8
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It makes no sense to have separate systems and processes for each of these regulations. A common
program, platform, and set of processes should be used, covering all areas of material regulations and
compliance. A program that crosses all of these regulations provides a better vehicle for continuous
learning and improvement, as lessons from one compliance program are often applicable to the next one.
Processes such as contracts and payment can be used to help ensure compliance. For example, you likely
want requirements pertaining to 1502 compliance included in contracts, supplier scorecards, and definitely
in product design efforts. A common platform creates economies of scale and efficiencies across all of
these.

Adaptability
Regulations and performance goals change
A platform that automatically tracks and adapts to
over time. The nature of OECD guidelines, the
changes to regulations allows companies to avoid
GeSI/EICC template and conflict minerals
having to constantly monitor regulatory updates while
programs, and other industry standards has
significantly reducing the cost to adapt and their risk
and will continue to evolve. The rule defines
of non-compliance.
conflict minerals and covered countries as
those identified by the US State Department.
The State Department could alter either list if evidence warrants it, in which case companies would have to
adapt their compliance regime.
Furthermore, the European Commission plans to issue their proposal for conflict minerals regulation
around the end of 2013. There are signs that any such legislation may cover more minerals (e.g. zinc,
copper, lithium) in more regions (e.g. Afghanistan, Argentina) than the U.S. law. Canada’s proposed Conflict
Minerals Act (C-486) also has differences from the U.S. law,
such as including scrap and recycled metals, requiring
reporting by private firms, including all derivatives of the
wolframite, coltan, and cassiterite ores (beyond
tungsten, tantalum, and tin), and applying beyond just
manufacturers to anyone mining, processing,
buying/trading, or using these materials.
Other regulations are changing all the time, as
are other product performance
requirements. For example, the number of
substances on REACH’s Candidate List of
Substances of Very High Concern (SVHCs) has grown
from about 45 in December of 2010 to over 140 as of August 2013. Compliance is a continually moving
target. Having a platform that automatically tracks and adapts to changes to regulations avoids spending
inordinate resources having to constantly monitor regulatory updates and reduces the risk of noncompliance. Systems that can handle a broad and evolving set of product performance goals provide major
benefits beyond compliance.

9

© ChainLink Research 2013 – All Rights Reserved

Turning Conflict Minerals Law Compliance into a Competitive Advantage

Create an Automated Approach
The Need for an Automated Approach

Automating product compliance processes will not
As with most government legislation, Dodd-Frank
only save money, but will also free up your most
does not tell companies how to comply … just
valuable engineering and sourcing staff for more
that you must comply. Firms with extensive
strategic work.
portfolios of manufactured product face an
exponential explosion of effort: the
number of products (hundreds or thousands) multiplied by the number of parts in the BOMs (tens to
hundreds of thousands) and the number of suppliers (thousands). It is an exercise that is never finished, but
is continuously ongoing as old products are retired and new ones introduced, as well as every time there is
a change in the part or supplier used.
A manual approach to solving this problem will be prohibitively expensive and time-consuming for those
companies. Research from the National Association of Manufacturers, SEC, Tulane, and IPC estimates the
typical cost of compliance ranging from $250,000 to $2,000,000 per company in the first year alone, with
ongoing annual costs in the hundreds of thousands. The effort required for engineers to go through all of a
company’s BOMs to see where conflict minerals are used and the effort for sourcing professionals to
contact every supplier, send out the necessary forms, and keep track of it all can be overwhelming. It can
absorb a tremendous amount of time for a firm’s most skilled professionals. Companies do not want to
spend precious engineers’ time on compliance when they could be innovating and developing the next big
thing. Companies likewise would prefer not to use a sourcing person’s time on chasing down suppliers’
survey responses, when they could be creating and improving strategic supplier relations to increase
corporate performance. Using a technology platform to automate these processes can not only save costs,
but free up your most valuable engineering and sourcing people for more strategic work.

What to Look for in an Automation Platform
The technology that you choose should support the OECD guidelines and leverage the EICC/GeSI standardsbased supplier disclosure template to systematically gather data and respond to the SEC requirements.
Some of the capabilities you should look for in a platform include:
Automated Data Collection Capabilities
• Full Automation—Automation and management of the end-to-end process for supplier
inquiry/data collection, analysis, and compliance management.
• Workflow—A workflow platform (with escalation) to automate the sending, receiving, aggregation,
validation, and approval of responses, including survey authoring and management, email
integration, and supplier portal.
• Standards Support—Ability to leverage industry standard data collection templates (e.g. IPC175x,
EICC/GeSI Conflict Minerals Reporting Template).
• Flexible Data Collection—Ability to collect data directly from suppliers, via data exchange systems
(e.g. IMDS), and via third party services.
• Flexible Data Model—Ability to collect and accept a full range of compliance and product data at
varying levels of detail (e.g., the ability to incorporate supplier level EICC/GeSI declarations,
product level EICC/GeSI declarations, yes/no information, and full material information).
10
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Analytics and Reporting Capabilities
• Dashboard—Aggregation of responses into a database, with configurable dashboard views of the
data, providing performance target setting,
progress against targets,
supplier scorecarding, and
various analytic views.
• Analytics—Ability to
analyze compliance by
product configuration and
BOM, as well as slicing and
dicing based on part,
product, supplier, business
unit, geography, and other
factors. Risk analytics such
as parts at risk, products at
Source: PTC
risk, and revenue at risk are of particular value.
• Reporting—Report generation for regulatory compliance, customer data reporting needs, internal
management, and engineering needs.
• Audit—Maintain and manage (search, report, archive, etc.) complete audit trail of compliance
history, such as all interactions with suppliers.
Product Development and
Supplier Management Integration
• Engineering Workbench Integration—Integrate with developers’ tools and systems, such as those
used for selecting parts, materials and suppliers during the design process. Integrate with ECO
tools. 11
• Sourcing Workbench Integration—Integrate with sourcing tools and systems, such as supplier
discovery, RFQ, and contract authoring.
• Supplier Management Integration—Integrate with supplier management tools and systems, such
as supplier performance management, supplier risk management, and supplier quality
management.

Integrate With the Product Development and Supplier Management Process
In addition to compliance with materials composition, companies have many other performance goals for
the products they build. These could include things like compliance with a weight or power budget, cost
targets, carbon footprint, recyclability, country-of-origin, supply chain and supplier risk management,
commodity price exposure management, rare earth mineral exposure, customer contractual obligations,
pollution emission standards, RF noise, and so forth.

11

ECO = Engineering Change Order

11
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The compliance processes and the system supporting them should therefore be well integrated into the
overall process of developing products and managing suppliers. Some examples of this integration include
things like:
• New Part and Material Introductions—
Have new part and material introductions
trigger an inquiry process and require
compliance for approval.
• Supplier Qualification—Supplier onboarding
should automatically trigger a conflict minerals inquiry
process and require compliance for approval.
• Engineer Performance Management—Make compliance with
conflict minerals and other regulations a part of engineer and
designer performance metrics.
• Supplier Performance Management—Ensure scorecards and quarterly reviews with suppliers
include conflict minerals compliance.
• Supplier Contracts, Code-of-Conduct, and Training—Include clauses in contracts that are explicit
about the conflict minerals (and other) data expected from suppliers. Incorporate compliance in
supplier training programs.
• ECO Process—Have ECO submission trigger an inquiry process to check whether compliance has
been affected by the change.

Beyond Compliance: Developing a Competitive Advantage
Dodd-Frank would never have included 1502 without citizens’ concern and action. Making it a regulation
helps spread the effort, so that one company does not have the arduous task of gathering this information
alone. Over time, the whole supply chain will align, as it has over so many other policies, to establish good
sources for information and make it less arduous for companies to comply.
However, different companies can take very different approaches to solving these issues, resulting in very
different outcomes. A company that builds robust organizational capabilities, such as those described
above, gains more than just compliance with a regulation. They are able to achieve that compliance with
far fewer resources required. They are able to keep up with changing regulations and product
requirements, adapting much more quickly. They dramatically reduce the risk of non-compliance, fines, and
damage to reputation. Their engineers have analytic tools to enable them to rapidly create designs that
meet and exceed product performance and compliance goals. They provide sourcing professionals with the
tools to manage compliance in a highly automated way that frees up their time for creating more value for
the organization. In short, they use these organizational capabilities to create a competitive advantage.

Conclusion
Issuers that have not yet started their 1502 compliance programs are in danger and at risk of noncompliance. Having the right set of organizational capabilities, including informed cross-functional teams,
supplier outreach programs, and an automated approach, can make the process much more efficient and
reliable. Companies that build those capabilities now will gain a competitive advantage, freeing up precious
resources to design better products for their customers and improve corporate performance.
12
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Appendix A: Resources
Conflict Mineral-related Resources
SEC Final Rule for Conflict Minerals—The 356 page final rule, published by the SEC on August 22, 2012,
provides a summary of the proposed rule, comments received, and changes resulting in the final rule. It
further provides details of the steps involved and an economic analysis.
OECD Conflict Minerals Web Page—Contains links to several resources, including both the latest Due
Diligence Guidance and the Downstream Implementation Report described below.
OECD Due Diligence Guidance for Responsible Supply Chains of Minerals from Conflict-Affected and HighRisk Areas (Second Edition)— 119 page document describing the widely accepted (including accepted by
the SEC) five-step guidelines for conducting due diligence on the chain of custody of 3TG minerals
originating from the DRC region, to confirm the sources were conflict-free.
Downstream Implementation of the OECD Due Diligence Guidance for Responsible Supply Chains of
Minerals from Conflict - Affected and High - Risk Areas: Final downstream report on one - year pilot
implementation of the Supplement on Tin, Tantalum, and Tungsten—87 page document describing the
results and lessons from the one year pilot of the due diligence guidelines for downstream supply chain
participants.
EICC / GeSI Extractives and Conflict Minerals Resources—This includes the Conflict-Free Smelter (CFS) List,
CFS FAQ, EICC-GeSI Due Diligence Request Template, Extractives Work Group Whitepaper, and much more.
EICC / GeSI Conflict Minerals Reporting Template—Links to the latest version of the standard Excel
template for gathering information from suppliers on conflict minerals.
Compliant Smelter and Refiner List—A list of EICC/GeSI certified conflict-free smelters and refiners.
PwC’s Conflict Minerals FAQ—Answers a number of specific questions about the scope of the rule,
reasonable country of origin inquiry, due diligence, filing, and audit requirements.
Interactive Version of SEC Flowchart—Squire Sanders’ interactive version of the SEC Flowchart (see below)
with links explaining the various elements.
ChainLink Supply Chain Risk Library—ChainLink’s library of supply chain and supplier risk research reports
and articles.
Automotive Industry Action Group (AIAG)—AIAG’s conflict minerals page includes their position paper and
other AIAG resources, such as the AIAG Conflict Minerals Reporting Checklist, case studies, FAQ, supplier
communications template, and more.

13

© ChainLink Research 2013 – All Rights Reserved

Turning Conflict Minerals Law Compliance into a Competitive Advantage
International Tin Research Institute (ITRI)—ITRI has created the ITRI Tin Supply Chain Initiative (ITSCi),
which they describe as “a joint initiative that assists upstream companies (from mine to the smelter) to
institute the actions, structures, and processes necessary to conform with the OECD Due Diligence Guidance
(DDG) at a very practical level, including small and medium size enterprises, co-operatives and artisanal
mine sites.”
World Gold Council (WGC)—Information about the Conflict-Free Gold Standard.
Enough Project—An NGO conflict mineral certification program and set of campaigns.
International Conference on the Great Lakes Region (ICGLR)—An intergovernmental organization,
composed of eleven member states (Angola, Burundi, Central African Republic, Republic of Congo,
Democratic Republic of Congo, Kenya, Uganda, Rwanda, Sudan, Tanzania and Zambia) that have signed the
Pact on Security, Stability and Development in the Great Lakes Region. They announced in July 2013 the
official launch of regional certificates on the origin of minerals “to inform the General public in the ICGLR
Member States and the international community of the existence of conflict free mineral chains, the need to
meet the standards of the international market.” The ICGLR Regional Certification Mechanism applies to
the downstream supply chain, certifying chain of custody from the smelters to the mines.

Requirements for Wholesalers and Retailers
Wholesalers and retailers are not required to file for the
branded products they buy and sell that may contain
conflict minerals. However, it is not so simple for private
label products that are an increasingly large part of most
retailers’ sales. It depends on how much influence the retailer
has over the manufacturing of the products. If the retailer
merely sticks their label on a generic product, it is generally
not considered to be manufactured under the control of the
retailer. Beyond that, for example if the retailer specifies,
reviews prototypes and samples, and influences the design,
they will be covered under the rule and must comply.

14
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SEC Flowchart

Source: SEC Publication of Final Rule
[Release No. 34-67716; File No. S7-40-10]

Figure 7 – SEC’s Flowchart Summarizing the Final Rule

15

© ChainLink Research 2013 – All Rights Reserved

About ChainLink Research
ChainLink Research, Inc. is a Supply Chain research organization dedicated to helping executives improve business performance
and competitiveness through an understanding of real-world implications, obstacles and results for supply-chain policies,
practices, processes, and technologies. The ChainLink 3Pe Model is the basis for our research; a unique, multidimensional
framework for managing and improving the links between supply chain partners.

About PTC
PTC (Nasdaq: PMTC) enables manufacturers to achieve sustained product and service advantage. The company's technology
solutions transform the way products are created and serviced across the entire product lifecycle – from conception and
design to sourcing and service. Founded in 1985, PTC employs over 6,000 professionals serving more than 27,000
businesses in rapidly-evolving, globally distributed manufacturing industries worldwide. To request more information or a
review of PTC’s industry leading solution, please visit www.ptc.com/go/CM-request.

For more information, contact ChainLink Research at:
719 Washington Street, Suite 144, Newton, MA 02458.
Tel: (617) 762-4040. Email: info@clresearch.com Website: www.clresearch.com

